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171 Project/Goals/andHistory

Introduction

Geneseel[CountyrhasembracedandisupportedGeospatialland[GIStechnologiesisincethe
early(1990’s[(seelpages[13).LThe County[has[recognized(the benefits of utilizing [GIS
technologylinithedaily/operations(of[County/government.(The (benefitsthatiGeneseeCounty
hasirealizedloverthelpast12(yearsihavelincluded:

@1 Betteridatalmanagementlandisharing

@1 Improvediaccessito/propertybasedlinformation

@ Improvedidata'managementof (GISidatawith(onecentral(GISdatalserver

@1 Efficientlaccess(tolthe(GlS[datavialalwebbasedGIS applicationfor(boththepublic
and(Genesee[County(staffitoutilize.

@11 Stronglcoordinationwith[Genesee[County staffionlalllaspectsof (GISimplementation

Geneseel[County[has supportedandlinvestedlintechnologyltokeep[hot onlythe County
operations( current, butllalsol tol icollaborate with municipalitiesl on[ various[ datal sharing
initiatives. 1 The[1Countyhas[limplemented( severalInewlIserveribasedJandlweb[based
technologies over(the[past(fivelyears. Thislincludes[Citrix_serverforLconnectivity[between
Countylofficeslandalllmunicipal"buildingsforrlRPS[v4[datal sharing,Intranet/based GIS
applications,[GPSTinitiative lwith[Countydepartments’andPictometrylintegration with[web
applications.Thesel technologyimplementationslhavelincreasedrequests from[several
municipalities[within[the[County tegardingthe usagelandlimplementation of (GIS software
and(technology.

Geneseel ! Countyll completed( all GIS] Needsl] Assessment,[] Conceptualll Design] and
ImplementationPlanfor[Countyloperations(in(1995/andlagain(in[2001. Since then,with(the
technologyl changeslimplementedover( thel past.five years, GIS[functionality, data_and
applicationsarel now(starting[ tol be[ requested by many[of the municipalities within[ the
County.Dueltolthelchangesithat'haveltaken place since2001, aldetailedlinter'municipal
GISneedslassessment,[conceptualdesign/&implementation’planbetweenthe Countyrand
municipalities(isrequired(to’define’and/documentitheneedsfor(GIS’andlestablish aldetailed
implementationiplaniwhere/alllentitiesinvolvedwilllshare inithelimplementationicostforGIS.

Genesee Countylandlitsmunicipalities'were awardedral collaborative grant’by New['York
StatelJArchives[J(Education]Department)tolpreparellalwritten INeeds[ /Assessmentjand
Conceptual Design(forLimprovement[of and[expansion[of their collaborative[ Geographic
InformationSystem[{(GIS).[TThis NeedsiAssessmentteportwilllprovide[GeneseeCountyland
themunicipalitieswithranlinventoryofiexistingandproposed/GISrapplicationsiandidatasets
as! thel basis( forl further implementation(Iplans.( | The ImplementationIPlan"will provide
GeneseeCountylandithe municipalities[with[recommendationsiandthefoundationtofollow
forltheldevelopmentrofranrinterimunicipal GIS,lincludingralfourlyear.planrandlassociated
costs.[T1Tolthoroughlylexplore[ GIS[andhow it canlbetter managel county and municipal
assetslandlspatiallinformation, Bergmann[Associates wasl selected tol complete[the GIS
Needs[Assessmentandioldevelopalcomprehensive implementationPlan.

BergmanniAssociates, [ESRIAuthorizedCorporate[Consultant,[BusinessiPartneriand/Developer 10
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This[GISINeeds[Assessmentreporthasbeen(developedfollowingtheformatioutlinedbythe
NewLYork[State[Archives[Local(Government_GIS[Development_ Guidelinesas[partLof(the
Local’Government[RecordsManagementimprovementFund[((LGRMIF),thefundingisource
forithis[project.

Project/Goals
Thelgoals(forithisprojectiwereandrareas(follows:

@ Educationfandloutreach.'With[everytechnology'initiativelitlislimportant[toleducate
and(outreach(] project(]stakeholders(asiimuchllas[]possiblel1tollensurel proper
understandingandibenefits.

@ 1Improveldataisharing.[GlS datalsharinglbetweenGeneseeCounty’andmunicipalities
isfessentially(nonlexistentldueltolackofralplan/vision. Technologyandlinfrastructure
arelcurrentlylin(placeforlintermunicipallcollaboration.

@11 Minimize[GISCimplementation’costs. Therelare manylsimilar(GIS[data, ‘application
and(functionality[ that[are[ beinglrequested by several_municipalities. Definingthe
needsllintoJlallconsolidated /GIS[needs[‘assessmentlandlimplementationplanLis
required. Thiswillleadtoloverallireductionlinicostsforall’aspects.

@1 Collaborativel lapproachlland(plan.[ Every[participant will contribute( tol fundingla
collaborativelapproachtol GISTimplementation.[ Genesee County[willlservelasithe
leadrandlstorelalllmunicipal (GIS[datalwithin[theirflArcSDE/SQL [serversystem.[ltlis
envisionedthat[all_Lmunicipallaccess[to[the GIS[datal willLincludeLutilizing[ArcGIS
server. This(willlallowmunicipalitiestoledittand [update (GIS[dataloverthewebwhile
stillimaintainingone(central (GIS[data warehouse within[GeneseelCounty

@ Improvedidatalsharingland(currency. GIS[data  requests by municipalities take[2[3
days(forthe[County’sGIS staffitolhandle. Thesetypes ofitasks canbelefficiently with
alweb(based(GIS forlallmunicipalitiestolaccess[and(utilize.

@11 GISImappingrequestsiby municipalities arelhandled by Genesee County Planning
Department.[ These mapping requestsi canlrangelfrom land uselmaps/tol detailed
zoningland! utilitylinfrastructurel maps. Theselrequestsicanlbelweblenabled where
municipal(stafficanicompletelthesetypes oftasks.

Geneseel Countylislinral great/positiontolmovelforwardandlprogress withlinter'municipal
GISTimplementation(efforts.[ Therelarel severallbenefits[tolanlinterimunicipallapproachito
GIS.Theselihclude:

@11 Coordinatedland(collaborativelapproachto[GIS

@1 1Reducedl costl for overall IGISCimplementationincludinghardware, software‘and
functionality requirements

@1 Improvedidatalsharing[betweenCountylandmunicipalities(+[especially for(permits,
easements,addressinglandproperty related(data

@1 Standardsfor(GlS[datalcreation,storagelandretrieval.[Alllusers willlhavelaccessto
same! system,[ 1 databasel]and(]functionality. 1 This[ willJ allowIfor[] standardized
implementation(ofiallfacets of GIS
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Supportforlinterimunicipal (GIS [implementationwill(be[requiredfromboth[Genesee[County
andthemunicipalities folensurelalsuccessfullandcollaborative [projectiis/realized.

GISFocusTeam

GeneseelICountyestablishedlalIGISTIFocusTeamin[11996.This[lcommittee[has been
providing(directionand(guidance[on(the[County’s[GISlimplementation(sincelits(inception.(ln
its(current(statethe(GIS[FocusTeamlis(comprised of:

@11 GeneseeCountyPlanning[Staff

@11 GeneseeCountyRealPropertyTax[ServicesStaff

@11 GeneseeCountyInformationTechnology Staff

@11 GeneseeCountyHighway Staff

@11 GeneseeCountyPubliclHealth Staff

@11 GeneseeCounty[Emergency(ServicesStaff

@11 GeneseeCountySoil & Water ConservationDistrict[Staff
@1 Citylof Batavia Staff

@11 Townof BataviaStaff

@1 Cornell[Cooperative Extension

The[GIS[Focus[Team(willlcontinue[tolmeetonlalmonthlybasis(to ¢oordinate, [prioritize [@and
managel the County’s[ GIS[implementation.[When(interimunicipalCGISimplementation(is
initiated!itwill be [importantforthe (GIS [Focus(Team(iolexpand(GIS[FocusTeampresencelto
includelotherlinterestedmunicipalities.

Outreach

Geneseel Countycoordinates andlcommunicates withall_lmunicipalities vialthe[ Genesee
Associationlof(Municipalities (GAM).[This[associationmeets[onla monthlybasis[toldiscuss
and[coordinate onmunicipallissues, projectslandlobjectives.[ The monthly(GAM[meetings
werelalsolutilized[forreducatingmunicipalitiesionthelobjectivesof this[project, las/welllas
benefitstolinterimunicipal [GISimplementation.

History
As_mentionedlearlier.Genesee County haslhadlallongland[productive track record[with

implementingandutilizing[IGIStechnology. Thel followingsectionoutlines[ thehistorical
lineagelof(GIS(implementationwithin[Genesee County(overithepasti18(years.

19901101994 [ 1Governors(TrafficlSafety [ Committee (GTSC)Grant

This[grant(projectiwasused(tolinitiate (GIS[implementationwithin(Genesee[County.
Theprojectfocus/wasimproving/streeti¢centerlinedatalandlocatingtrafficlaccidents
aslaccuratelyrasipossible.

1994101995 1Digital TaxMapConversionProject

This[projectiwas(directedbytheReal Property Tax[Services[Director[andlinvolved
thelcreationlof(theCounty’slinitialdigitaltaxmaps.[This[projectwascompletedwith
relativelylow/nolcostasllitrwasl completed by volunteersenior( citizenstaffl for
GeneseelCounty.

BergmanniAssociates, [ESRIAuthorizedCorporate[Consultant,[BusinessiPartneriand/Developer 13
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1995101996 1GIS[Needs[Assessment,[ConceptualDesign & ImplementationPlan

Thisprojectlwas(thelinitial [GIS[Needs Assessment forCGenesee County.lATGIS
Consultant{PlanGraphics)was[hired[to[complete this[project.[ The fundingforithis
projectlwaslobtained froma NewLYork[ State[Archives and[Records Management
grant.

1996(to1998[ Digital TaxMap[Maintenance

GeneseeCountyRealProperty Tax[Service (RPTS)staffitmaintained theldigitaltax
mapslinhouse with[GIS[software.

1998102001 JGIS[CapitalProject +GIS[Coordination

Geneseel[County(hiredalGlS[Consultant((JPLConsulting)tolcoordinatelandmanage
theCounty’sGISimplementationfandioperations.

200002001 [IFederal(GeographicDatalCommittee (FGDC) Metadata Grant

GeneseeCountyJappliedJforCandreceivedlal IFGDClIgrant fordevelopingand
implementingimetadatalstandardsifor(all[GlSdatalcreationlandimaintenance.

2000102001 INewYork StatelArchivesandRecords/Administration Grant

Geneseel[ICounty[appliedforJand_obtainedgrant fundingfromINew[York State
Archives[ and[] Records[] Administration(] for(] thell design,[] development(] and
implementationfoffalwebbased GlSrapplication. The[County hiredra GlS[consultant
(GIS[ResourcelGroup)toldeveloplandlimplementthefirstiversionofthe[webbased
GlSiapplicationfas(part/ofithisigrantfundedproject.

2001102002 1GIS[Coordination @andManagementProject

Geneseel[CountylhiredalGlSiconsultant(BergmanniAssociates)foricoordinatingland
managinglalliaspectsofitheCounty’s(GISoperations.

2002102003 JGIS Needs[Assessment, [ Conceptual [ Design & ImplementationPlan
Update

Geneseel[Countyupdatedtheloriginal[GISINeeds/Assessment, ConceptualDesign(&
ImplementationPlanthatCiwas completed[in11996.Thisupdateprovided _updated
needs, [priorities(and(c¢osts for(GIStechnology for(Countydepartmentsionly.

20021020031GIS[Capital Budget

Geneseel[ Countyl createdaliGIS [ capital_budget outlining the required software,
hardware, training, applications and data that need to be developed and associated
costs for each.

BergmanniAssociates, [ESRIAuthorizedCorporate[Consultant,[BusinessiPartneriand/Developer 14
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2003102004 1GISBusinessPlan

Geneseel 'CountydevelopedaliGIS Businessland Marketing[ planfor[potentially
capturinglrevenuefor[GIS[datalrequests from[consultants(andprivate(companies.
ThelpricingCstructuredevelopedaspartLof this planCis(still_utilized forCGIS[data
requests/submitted to/GeneseeCounty.

2003102004 [ ESRI[Homeland[Security Grant

GeneseeCountylappliedforiandreceivedialHomelandSecuritylgrantfromESRI.[As
partLof(this[grantCGenesee[Countylreceived GIS[software[(ArcInfo),[GIS dataland
training forithe[EmergencyManagementServices(staff.

200410200500 Tax[MapConversionProject

GeneseeCountyrecognizedtheneedfolimprovethequalityoftheloriginaldigital tax
maplconversion[thatwascompletedlin[1996andhiredar GIST consultant[{Weiler
Mapping)io(convertialltaximapslintolalparcel geodatabasemodel.

2005(t0[2006[ | EnterpriseGIS Implementation

Genesee[Countylimplementedienterprise [GIStechnology with(assistance fromalGIS
consultanti(BergmannlAssociates)with(the[purchaselandlimplementationof(ArcSDE
software(foricentral(GlS(datalstorage, managementiandiaccess.

2006102008 Intranetlandnternet/Applications

Geneseel Countyl redesignedlandredevelopedthe JArcIMSCiIntranetandlInternet
applications./Additional functionality and[ datallayers werel'addedtol the'ArcIMS
applications.[A[GIS consultanti(BergmanniAssociates)was(utilized forthisleffort.

2007102008 ]AddressDataManagementProject

Geneseel[County(created(aldetailed[address datapointlayerfor(utilizationwithinthe
New[l\World[JCAD/E911 [isystem. JAlImobile 1GISJapplication Jwas[Idesigned(and
implementedusingArcPadl software[to enableltheSheriff's Departmentstaff the
ability[tolupdaterandicreateaddress[pointsvialhandheld[GPS units[whileloutlinthe
field.[A[GIS[consultant(Bergmann(Associates)wasUtilizedfortheselprojects.

2007102008 1ParcelHistory[Database[Project

Geneseel[ICountyapplied[for(andlreceivedan[ Office Jof(Real[ Property_Services
(ORPS)Technologyimprovement Grant for designingrandimplementingaparcel
history[database. This[project automated(the(45,000 tax property cards within(the
RealProperty[ Tax[Services department_andenabledthelproperty[history to be
accessibleviallthe[1County’sIweblbased1GIS[Tapplication.[1[TATIGISIconsultant
(Bergmann'Associates)wasutilizedtolcompletethis(project.

Therelarelseveral additionalprojects[thatlare beginninglin(2008includinglinstallation [of
ArcGIS[] Server]software, [ development] of (1 webbased(] solutions[ for(] various] County
departments, [GPS[datalcollectionfor the Highway[ Departmentlandlintermunicipal 1GIS
implementationprojectwithithe Town of(Batavia.
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21 DatalCollection

Introduction

Informationroutliningthe 'heeds(for[GISTtechnologyforilGeneseelCountydepartmentsiand
municipalitieslare(thebasis0f(this[feport.Information(collectedforthisreportiwas(completed
inftwolseparatelphases.Thelfirstiphase oflinformation collectionfandrassimilationlinvolvedla
detailed[1GISTneedslassessmentiquestionnaire. 1 This[Iquestionnaire Jwas(filled out by
participating[i(Genesee Countydepartmentsand municipalities. ICopiesof[ the filled out
questionnairesiarelincludedlin(AppendixBofthisreport.

The 2" phase of informationcollection _entailed “onelononelinterviews with participating
Geneseel Countydepartments_and_municipalities.Interviews were[ completedon siteat
Geneseel[Countyldepartmentioffices/andmunicipalities. Thelinformation(collectedduringthe

interviews[as Wwell(as[thelinformation[documentedonthe questionnaireslis(summarized_in
Section(3oflthisireport.

Information/Collected
Thelquestionnaires that'were(filledout[andlinterviews thatiwere[conductedwere(structured
andldesigned(tolcollectthe followinglinformationfromeachiparticipating Countydepartment
andmunicipality:

g Departmentallandimunicipalresponsibilities, worktasksandflow;

g InteractionlIfrequencylland(levelsiwith(]otherIdepartments, ' municipalities, 'and
agencies;

g Typesloflinformationisharediandusedbetweenidepartments,(Countylandiwithinleach
department;

g Hard[1 copyl] maps(] used] andl referenced(] for[] departmentall] and[] municipal
responsibilities;

qg Potentialfor(GIS(dataland(applications;

g Computeriusagelandlleveliof expertise(Expert, Intermediate, Beginner);

g Internetlusageandknowledge;

g Hardware/Softwarelinventory;

g Departmentaliunderstanding(of(GISiandithe/potentiallbenefitsiof implementation

g Interimunicipaliopportunitieslandbenefits

BergmanniAssociates, [ESRIAuthorizedCorporate[Consultant,[BusinessiPartneriand/Developer 201
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Project/Participants

Participationfrom_Genesee[Countyldepartmentsand municipalities Was telatively high.[All
28 departments[within[(Genesee [ County[participatedlin[this[project. [ For the municipality
participation,17out/ofl20municipalitiesparticipated(inthis[project.

Thelfollowing[table]outlines]the [ participantsby[1Genesee ] Countydepartmentand
municipality forthis(project.

Table2.1+[Participating/Genesee CountyDepartments

GeneseeCountyDepartments Contact Currently Notes
using/GIS?
1 | Boardof/Elections Richard(Siebert No
2 | CentrallServices/Purchasing ChetKaleta No
3 | County(Clerk Don/Read No
4 | District/Attorney Lawrence Yes Usesithellntranet
Friedman ArclMS[application
5 | EmergencyiManagementiServices KeithHunt Yes ArcGlStandrArcPad
6 | GeneseelJustice EdMinardo No
7 | HealthiDepartment Randy(Garney Yes Uses(thellntranet
ArcIMSapplication
8 | Historian SuelConklin No
9 | Information(Technology DebKovach Yes Usesithellntranet
ArcIMSapplication
10 | Legislature Carolyn[Pratt No
11 | MentalHealth Ellery[Reaves No
12 | NursinglHome John(Demske No
13 | OfficeforithelAging Pamela No
Whitmore
14 | Planning Jim(Duval, Yes ArcGIS,[ArcSDE,
Felipe ArclMS, Pictometry
Oltremari,
Jill[Babinski
15 | Probation JuliefSmith No
16 | Personnel KarenMarchese No
17 | Public[Defender GaryHorton No
18 | PublicWorks[=[Airport TimHens No
19 | PublicitWorks[=Highway Tim[Hens Yes Uses(thellntranet
ArclMSapplication

BergmanniAssociates, [ESRIAuthorizedCorporate[Consultant,[BusinessiPartneriand/Developer
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Table2.1+[Participating/Genesee County/Departments(cont’d)

GeneseeCountyDepartments Contact Currently Notes
using(GIS?
20 | Public'Works=[Parks Paul@®sborn Yes Uses(thellntranet
ArclMSapplication
21 | Weightsi&Measures Donfuxon No
22 | RealPropertyTax LorieCleveland Yes ArcGIS,ArcIMS
Services/Assessment John(Given
23 | Sheriff’sOffice GaryMaha, Yes ArcIMS,ArcPad,
Steve[Sharpe ArcGIS
24 | Social(Services Eileen No
Kirkpatrick
Mark
Castiglione
25 | Soill&WateriConservation(District George(Squires Yes ArcGIS,ArcIMS
26 | Treasurer Scott/German Yes Uses(thellntranet
ArcIMSapplication
27 | Veteran(Services HalKreter No
28 | YouthBureau DebKerr[1 No
Rosenbeck
Table2.2/+Participating[Municipalities
Municipality Contact Currently Notes
using(GIS?
1 | Town/oflAlabama Guy(Hinkson No Didnot(participate
2 | Town(oflAlexander RuthHulshoff No UsePictometry
3 | Townlof/Batavia SteveMountain Yes ArcIMS,ArcPad,
Picomtetry
4 | TownlofiBergen JohniSpecht No Pictometry
5 | TowniofBethany LouisGayton No
6 | TowniofiByron RichardGlazier No
7 | TownlofDarien Dave No Didnotiparticipate
Hagelberger
8 | TownlofElba Lucine No Pictometry,/ArcIMS
Kauffman
9 | TownlofllleRoy PatricialCanfield No
10 | TownlofiOakfield KennethDodd No Pictometry
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Table(2.2/+[Participating/Municipalities(cont’d)

Municipality Contact Currently Notes
using(GIS?
11 | Townlof/Pavilion Neil Kingdon No
12 | TownloflPembroke EdBiedeck Yes ArcIMS, Pictometry
13 | TowniofiStafford RobertClement No
14 | Citylof(Batavia Ray(Tourt Yes AutoCAD,ArcIMS
15 | VillagelofiAlexander Richard No Pictometry
Scharlau
16 | VillagelofBergen StaceyBrown No
17 | VillagelofiCorfu ToddSkeet No Didnot(participate
18 | Villagelof(Elba Steve(Goff No
19 | VillageloflLeRoy James/Delooze No
20 | Villagelof(Oakfield Raymond No
Cianfrini
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31 GISNeeds/Assessment Summary

Introduction

Information’collected for thisprojectwas/obtainedandldocumentedvialquestionnairesand
personallinterviews[lwith[1CountyJand[_municipal Ustaff/representatives. ] TheJinformation
collected(forleachparticipatingiGeneseelCountydepartmentiandimunicipality lis'summarized
inithisisection.

GeneseeCountyDepartments

ForJeachlldepartmentwithinCJGeneseelICountylthe [ IneedsJandJrequirementsforIGIS
technologylareloutlinedbelow.

Boardiof ElectionsZ[Richard Siebert
TheBoard(of(Elections’[goallis[theprotectionofthevoting[publiclinfeveryaspect/of
theirlparticipationlin(the[electoral process, fromregistrationtotheirlinvolvementlas
candidates,if thatlis their/desire,folthefinal recordingofitheirivotes.

Opportunities/benefits forlimplementinglandlusing[GlStechnologyandisoftware:

1.01Webibased GISapplicationshowing votinglocations, election[districts
and(directionsifromhome(to[polling[place(forresidents

2.0 Election(districtsiresults(onmaps

3.0JAddressverification{resident(in[County)

Central Services/Purchasing=[ChetKaleta

The[Central[Services Departmentradministers/thepurchasingfunctionfor’lGenesee
County.JThisUincludestheJprocurementCiof materials, Cisupplies, Jequipment,and
services.

Opportunities/benefits forlimplementinglandlusing(GlStechnologylandisoftware:

1.00Veryllimitedineed oribenefitiof(utilizing[spatiallandmappingtechnologies
2.01Quickpropertydisplay(infrequent)

CountyClerk#+DonRead

Thelmissionofithe(Clerk’s(officelis tolprovidethelresidentsofthe(Countyof(Genesee
withithebest(servicelpossiblepertainingtoltheirllegal matters, motorivehicleland
licenseltransactions’andipersonalbusinessitransactions. TheClerksOfficealso
seekstopreservelandisafeguardthelintegrityof therecordsiofitheCounty(for
historicalresearch, currentfransactionsfandpermanentiretention.
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Opportunities/benefits forlimplementinglandlusing(GlStechnologylandisoftware:

1.0Verylimited[] need( or[] benefit] of (] utilizing[] spatial ' and ] mapping
technologies

2.01Quick[propertydisplay(infrequent)

3.[IIntegrationJofJelectroniclldocument’managementsystems[to[1GIS
would[providebenefits((easements, surveys,[deeds,[etc.).[This[would
belforIntranetiandmunicipalpurposes(onlylandnotiinternetiaccess

District/Attorney=+lLawrence Friedman
TheDistrict’/Attorney’sOffice[prosecutesiallicriminal’chargesbroughtitoltheloffice by
variousiarrestinglagencies(in'Genesee[County.

Opportunities/benefits forlimplementinglandlusing(GlStechnologyandisoftware:

1.00Pinimappingoficrimellocations
2.00Maplprintingfrom(ntranet(ArcIMS)(application
3.0Integration/offallidatabases= DA, Probation
4.[1Parcelisearchland(display

Emergency/Management Services = Keith[Hunt
ThellEmergency1Management(]Services[]OfficeJis[Iresponsible[Iforthe[]overall
coordinationof(17volunteer(fire[departments. [Emergency Medical [ Servicesand1
career/department. The(coordinationiof(servicestheselagenciesprovide representsa
geographicallarea’of(501squaremileswhichlincludesla’populationfoffapproximately
61,000 people.

Opportunities/benefitsforlimplementingiandusingGIStechnologyandisoftware:

1.0Mobile[GISandPictometry

2.l Emergency/Plan/Automation
3.[1SARA[Titlel[Databases(into[GIS
4.0]School(floorplansautomated(in(GIS
5.0JAddressing((accurate)=+linktolSherifffaddresspoints
6. 1Facilitiesimapping+grocerystores, retail, [etc.

7.0 Criticalfarmfacilities

8.JHydrantlocationsMGPS

Health(Department+Randy Garney
TheTHealth1Departmentfulfills[lits[Tmission[through(ItheIprovision[of(Iprimary,
preventive,fehabilitative, (health’educationallandteferrallservices.[The mainiservice
areaslinclude:[homecare,longtermhomelhealthcare, familyhealth,linfant health
assessment,/diseaselcontrol,[Iscreeningllandldiagnosticlclinics, limmunizations,
childrenwithspeciallheeds, environmental health, healthleducation, [laboratoryrand
various(grantfunded(programs.
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Opportunities/benefits forlimplementinglandlusing(GlStechnologylandisoftware:

1.01Septic[TankandPublicilWelllMapping/Analysis
2.00Mobile[GISforlInspectionProcedures
3.0Addressing+(linksto[Sheriff'sladdress(points
4.11GPSitechnologyforilocatinglandmappingnewiseptictanks&wells

Historian & Sue[Conklin

Thelpurposelofithisidepartmentiisfolprovide protectionandialsystematiclcontrolfor
thelrecordsicreatedbyGeneseeCounty.[Records[Managementlisianadministrative
servicethat'ensuresithellegalidispositioniofiobsoleterecords,identifies, preserves,
andlencouragestheluseoflarchivalrecords, provides efficientfecordsistorage,and
makes(records(available whenneeded.

Opportunities/benefitsforlimplementingiandusingGIStechnologyandisoftware:

1.00Scanlandlinkhistoricallatlases(into[GIS
2.[1CemeteryGISTapplication+weblaccesstolcemeteryplotsianddata
3.0Integrationiwith(property/documents(iideeds

InformationTechnologylDebKovach

Thel[primaryobjective of[thelInformationITechnology 'DepartmentLis[to jprovide
technologyisupportiandiservicetothe [County(departments. [Thislincludes(application
softwarelandldatarsupport;[fecommendationsfor'hardware, software’andloperating
systems[] for(] thel]l County’sl] main] computers’! andll microcomputers;’] and
telecommunication(supportforithe(County’s voicelanddatalcommunications.

Opportunities/benefitsforlimplementingiandusingGIStechnologyandisoftware:

1.0TheITOdepartmentwillJservellasllallsupportliroleJin(1the1GIS
implementation foritheCounty.

2.0NolspecificlGISrequirementslorneeds(otherthanlinfrequentproperty
lookupsforlinformation

Legislature(iCarolyn(Pratt
CarolynPratt’servesias[Clerk ofthelLegislature.[Shelreceivesdaily requestsifrom
residentsiregarding electiondistrictiandlegislative districtimaps.

Opportunities/benefits forlimplementinglandlusing(GlStechnologyandisoftware:

1.00Legislative[1and electiondistrictsClonlInternetC1and(J Intranet 1 GIS
application

2.1NolspecificiGISrequirements/orineedsotherithan(property lookups for
information
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Mental'Health & Ellery|Reaves

TheGeneseelCounty Mental HealthiDepartmentlisfesponsible for developingrand
overseeinglserviceslandprogramslinthelareas ofimentallillness, mentalretardation,
developmental(disabilities, [andlalcoholism(&[substancelabuse. Thislislaccomplished
throughlalcombinationof[ countyloperated[services[and[ contractedservices[with
private notforprofiticorporations.

Opportunities/benefits forlimplementinglandlusing[GlStechnologylandisoftware:

1.0Pinimappingoficlients
2.[JAddressl(verificationfor(clients

NursingHome+John'Demske
ThelGeneseeCountyNursing[Homelassistsleachlresidentlin(livingas(fullylas
possiblebyassistingthim/heritofunctiontothe bestioftheirability (physically,socially,
andlemotionallyandfomaintainiaquality(ofilifelenablinghim/heritolcontinue fobela
partiofisociety.

Opportunities/benefitsforlimplementingiandusingGIStechnologyandisoftware:

1.0Veryllimited[] need(] or(] benefit[] of [ utilizing[ spatiall] andJ mapping
technologies

OfficelforithelAging=[PamelaWhitmore

The[Genesee County[Officelfor(the[Aging (OFA)loffers’alvarietyof[ programsland
services(folalllcounty(residentsiwholarelage 60 andlover.[These[programslinclude:
caregiverisupport,[employmentprograms, financial[programs,health[¢care, housing,
inflhomelservices,legalassistance, (nutrition(program, (recreation, tax/assistanceland
transportation(services.

Opportunities/benefitsforlimplementingiandusingGlStechnologyandisoftware:

1.0Transportation(analysisandroutingloficlients(and(services

PlanningliUimDuval, [ Jill Babinski, [Felipe Oltremari

TheGeneseel County[PlanningDepartment providesalhumberloflservices[tolthe
residents of(Geneseel Countylincluding:[comprehensivel planning, [SEQRI[ process,
GIS,agriculturalCandfarmlandprotection, [ locall technical assistance, housing[and
Countyplanningboard(participation

Opportunities/benefitsforlimplementingiandusingGlStechnologyandisoftware:

1.01Referralldatabaselandianalysis
2.[Integrate’agriculturaldistrictlinformation’intolparcelhistory database
3.01Developmentreviewcommitteelapplication
4.0)GeneralMunicipalLaw2391,m, nthreshold[analysis
5.0JBuilding/permitlintegration

6. 1Historicalzoning

7.0Integration(of(surveys(and(deeds
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Probation+Julie Smith
GeneseeCountyProbationDepartmentseekstolenhancelthelsafetyofvictimsiand
communitiesithroughithe fair’andeffective [Supervisionof[community lbased
offenders,.community (partnerships,landiresultsidrivenmanagement(practices.

Opportunities/benefitsforlimplementingiandusingGIStechnologyandisoftware:

1.0Pinimapping ofiprobation(clients
2.11Checkinglcourtimposedisetbacks

Personnel - KarenMarchese

The[Personnel Department administers_(NewLYork State Civil(Service Law(for[the
County,aswelllas(allimunicipalities, [school(districts, [andlibraries (withinthe [County;
serves[as[thelcentralpersonnelagency(forlall_unitsof the ICounty government
includingfadministrationof[the[County'shealthbenefits;‘andlis responsibleforthe
conductiofllabor(relationactivities forialllbargainingunitswithinilCounty Government.

Opportunities/benefitsforlimplementingiandusingGlIStechnologyandisoftware:

1.0Verylimited[] need] or[] benefit] of J utilizing[ spatiall] andJ mapping
technologies(due(tonatureofidepartment’sfunctions

PubliciDefender+ Gary Horton
TheGeneseePubliciDefenderdepartmentiguaranteesthatithe right/of .counselfor
thelcitizens oflthisiCountylisimeaningfullyprovided, byaprofessional’and/support
staffidedicatedtoprotectingtherights(ofithelaccusediandiintegrity ofitheljustice
system;

Opportunities/benefits forlimplementinglandlusing[GlStechnologylandisoftware:

1.0Verylimited[] need( or[] benefit] of (] utilizing[] spatial ' and ] mapping
technologies(due(tonatureofidepartment’sfunctions

PublicilWorksZAirport £ TimHens
ThelGeneseeCountylairportprovidesfuelisales, tieldownlandhangarirentals,(car
rental,aircraftimaintenance, flightlinstructionlandiconferenceroomrental.

Opportunities/benefits forlimplementinglandlusing(GlStechnologylandisoftware:

1.00Airportlassetimanagement

PublictWorks(+ Highway =[Tim(Hens
ThelGeneseeCountyHighwayDepartmentlisiresponsibleforimaintaininglover257
milesof Countyroads, 380 bridgesiand(culverts, 358 Countylownedvehiclesand
equipment, the(GeneseelCounty/Airportiandithe GeneseelCountyParks,[Recreation
and(Forestry(Division.
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Opportunities/benefits forlimplementinglandlusing(GlStechnologylandisoftware:

1.01Pavementiratingslandimanagement

2. IMCWAfacilities/data

3.0Easementslintegrated(into(GIS

4.0Driveway(cuts
5.00Mobile[GISforlinspectioniandmaintenancelrecording
6.1GPSitechnology(foriassetimanagementiand(GASBreporting
7.01Bridgelinspectionireportlintegration

Public Works=+Parks = PaullOsborn
TheGeneseelCounty[Parkslisresponsibleforithemaintenancelandoperation(ofthe
County’s[twolmain[parks[andrecreationalfacilities.

Opportunities/benefitsforlimplementingiandusingGIStechnologyandisoftware:

1.0Weblbased(GISforiresidentstolaccessiparklinformationandiassets

2.[1Assetimanagementiofipark facilities

3.00Mobilel1 GIS/GPS for( trackingl and[] recordingl inspection’] and
maintenancelinformationionassets

4.JWorkiorderisystem

Weights& Measures'+Don(Luxon

ThemissionlofltheWeights[& Measures/Departmentlisfolprovidethemostiefficient,
practical’andlcostleffectivelapproachtothe achievementiofiweightsiand measures
lawlcompliance[possible.Thelend(resultlofiwhichishallbethatlequityshallprevail to
theldegreelthatlis/possibleutilizing/current/technology.

Opportunities/benefits forlimplementinglandlusing[GlStechnologylandisoftware:

1.00Property(searchiandiquery
2.00GISwouldbelgoodfornew(staff. [Donthashandlelon(existingfacilities
3.0Facilities[databaseforiweights & measures(displayedonaimap

RealProperty Tax(Services+Lorie Cleveland, John(Given

TheRealProperty Tax[ServicesDepartmentiexiststolassistand/support(all
municipalitieswithin[Genesee[Countywith their(responsibilities foprovide forafair
and(equitableadministration(oflthe(realpropertytax. TheDepartmentiprovidesmany
servicesthatbenefitlindividuals,@aswelllasmunicipalrepresentatives(andbusiness
people.

Opportunities/benefits forlimplementinglandlusing(GlStechnologylandisoftware:

1.0Building’permitsintegrated(into[GIS wouldhelplassessors
2.00Specialldistrictsupdate

3.05217slinformationlintegration

4. Taxmapleditinglandupdates with[GIS{ongoing)
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Sheriff's(Office - GaryiMaha, [Steve Sharpe, WilliamSheron

ThelGenesee County[Sheriff's[Office provides[public[serviceland[protection[tothe
citizensof "the[community. Theresponsibilitieslassociated with[thisCMissionare
many. Theylincludethelenforcement of allfederal,(state[andlocallaws; maintaining
peacelandlorderlin[thelcounty;protectingpropertyLandpersonallsafety; providing
professionalJpublicl]safety1dispatchingIservices, lanimallcontrol; Jandigenerally
assistinglcitizenslin(need.

Opportunities/benefitsforlimplementingiandusingGlIStechnologyandisoftware:

1.0Address[datalpointiupdate,[maintenancelandlenhancement
2.[JNewWorldlintegrationwith{ArcGIS
3.[1AVLfor[Countyvehicles
4.0JPubliciwellllocations(Missing(childreports)
5.0Pictometrylintegration((office@andfield)
6.01Pinimapping+provided by NewWorld

Treasurer=[Scott/German

ThelTreasurer's Departmentlisresponsibleforfiscal lmanagement(forthe county
including(fiscal _records, payroll,‘accountspayable/receivable,[ tax collection, ‘and
cashimanagement.

Opportunities/benefits forlimplementinglandlusing(GlStechnologylandisoftware:

1.00Propertyqueryandidisplay {(ownershiplis(keyfortax/purposes)
2.[1Needlaccess/toparcelhistoryidatabase[(PHD)
3.0Pictometrylaccesslviallntranet(GlS[application

Veteran(Services+Hal Kreter

Under[New(York(State[Law, every[Countylis(required(to[havelalCounty[Veterans
ServicelAgency.Theragencylconsistslof[alService Officerrandsupport staff. The
County[lVeterans[IService JOfficer(Jhas[Jallcompassionate JunderstandingJof(Jthe
problemswhich(confrontveterans, widows, widowers,anddependentichildren.

Opportunities/benefitsforlimplementingiandusingGlIStechnologyandisoftware:

1.0Propertyqueryandidisplayforveterantaxiexemptions
2.[1Cemeteryqueryandidisplay

GeneseelJustice +[EdMinardo
Themission(ofitheGeneseelCountyCriminallJustice[SystemIisto[promotelthepublic
goodland(safetybylseeking(solutionstolcrime,which(preservellife, [(protectproperty,
holdthosewholviolatepublic'trustlaccountablelandgivingstanding(tovictims.

Opportunities/benefits forlimplementinglandlusing(GlStechnologyandisoftware:

1.00Pictometrylimagery display vialpropertyladdress
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YouthBureau+Deb(KerrilRosenbeck

TheYouth Bureaulassistswith[ the['developmentand fundingof programsthat
encouragel positivel lyouthl/development.[lIThesellprograms(help’motivate[lyoung
peopleltoldeveloplalsenseloflresponsibilitylandmakelalpositive [contributiontotheir
communities.

Opportunities/benefits forlimplementinglandlusing[GlStechnologylandisoftware:

1.0Pinimapoflyouthcourtlinformation/data
2.[1Demographiclanalysis’+hotlpocketsioflagelgroup
3.0Pinimapofireality(checkidata

4. 1Pinimaplof/Americorps/staff

SociallServices = Eileen Kirkpatrick

TheGenesee County[ Departmentlof(Social Services providesal wide rangel of
financiallassistanceland(social(service programs/totheneedylandvulnerablecitizens
ofCourCounty.[The[DepartmentLis_responsiblefor alsignificantpart of the[!social
safetynet"Cwhichlinsures[that basic"humanneedswill_bemet.Virtually“allCour
programsiandservicesare mandated(byfederaliandstatellawslandregulations.

Opportunities/benefits forlimplementinglandlusing(GlStechnologyandisoftware:

1.0Accesslandview[property[ownership
2.[JAddresslverification=especiallyloniborderwith(other(Counties
3.0 Transportationrouting

4.7 Employmentimatchingiandmappingforiclients
5.0Pictometrylimageryforipre(sitevisitidisplay

Municipalities

ThelinformationLobtained from[the municipalities within_(Genesee[ Countylis[summarized
below.lInimostmunicipalities, alsinglerepresentative ' wasdesignatedtodiscuss/thelspecific
needsandlrequirementsof (GIS[+[thisiwas typicallythe ‘municipality’s‘supervisor,clerklor
publicCworks Cstaff. CIfCinterimunicipal CGISCimplementationproceeds, [information_may_be
requiredfrom[additional_municipalstaffConthe[detailsCand nuancesof GIS[technology
requirements.

Citylof Batavial=Ray Tourt
Thel CityJof[1Bataviallis[lcomprised[lof[JAdministrative [ Services, 1Public_JWorks,
Community/EconomiclDevelopment,(Fire,[PolicelandYouth/BureauDepartments.

Opportunities/benefits forlimplementinglandlusing(GlStechnologylandisoftware:

1.00Fire[Department’sineedslarelsimilarifto/GeneseeCounty’s[Emergency
Management[1Services—[facilities[Ilocation, JemergencylIresponse
planninglandidevelopment

2.[1Police[Department’s'needsarelsimilar'tol Genesee County Sheriff’'s
Office#laddressing, pinimapping

3.0Buildingpermitiintegrationwith[GISmaps

4.11Asset managementlwithinthePublictWorks Department. Currently
usinglAutoCAD [software
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5.0Waterimodeling(Water(Gems)lintegrationwith(GlS[datalof(utilities

6.[1Easements(] data’l integration(] and[] accessiblel] viall Internet] GIS
application

7.00Access(toparcellhistorydatabase(PHD)

8.01MS4[dataimanagement.The City will betagged(asMS4regionisoon

9.0JPavementimanagement((RSMS)lintegrationwith[GIS

Townl(of Batavia =Steve[Mountain{(Engineer), Bruce Gerould{CodeEnforcement)
The[] Town[ of(] Bataviall is[1 comprised(] of(1 Assessment,| Clerk,[] Highway,
Water/Wastewater, Zoningland(Administrativedepartments.

Opportunities/benefitsforlimplementingiandusingGlStechnologyandisoftware:

1.0Assetimanagementof(Town’s[WaterSystem

2.1Mobileraccesstolutilitylinfrastructure’andrecordidrawings

3.[JBuilding/permitlintegration

4.[JEasements(] datal] integration] and(J] accessible[] viall Internet] GIS
application

5.00Accesstolparcel’historydatabase(PHD)

6.1Pavementimanagementiintegration with[GIS

Town(of Pembroke =+ Ed Biedeck
The[Town[of[Pembrokelis.comprisedof [ Assessment, Clerk,[Highway, Zoningland

Building/departments.

Opportunities/benefits forlimplementinglandlusing(GlStechnologylandisoftware:

1.0JAddressmanagementviaCitrix[GISdeployment

2.0JBuildingpermitlintegration with(GIS

3.00Easements[ datall integration[] and[] accessiblel[ viall Internet] GIS
application

4.[JFirelhydrantlocations

5.0MCWAand[ECWAdatallocatedwithin[GISmaps

6.[1Varianceldatabaseandlintegrationwith[GIS

7.01Parcel’historydatabase

Townl(oflAlexanderi=[RuthHulshoff
The[Town[of[AlexanderlisL.comprisedof(Assessment, Clerk, Highway, Zoningland

Buildingldepartments.

Opportunities/benefitsforlimplementingiandusingGlStechnologyandisoftware:

1.0JAddressmanagementviaCitrix[GISdeployment

2.[JBuildingpermitlintegration with[GIS

3.0Easements[ datall integration[ and(] accessiblel’ viall Internet] GIS
application

4.Variance/databaselandiintegrationwith[GIS

5.0Parcelhistorydatabase
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Town(of Bethany=+lLouisiGayton
TheTownlof[Bethanylis[comprised of Assessment, Clerk, Highway, Zoning and
Building/departments.

Opportunities/benefits forlimplementinglandlusing(GlStechnologylandisoftware:

1.0Addressimanagementia(Citrix [GIS[deployment

2.0JBuildingpermitlintegration with[GIS

3.[1Easements(] data’l integration(] and[] accessible(] viall Internet] GIS
application

4. JMCWAdatallocatedwithin[GISmaps

5.00Varianceldatabaseandlintegrationwith[GIS

6. 1Parcelhistory/database

7. Agriculturalidistrictimaps/(=+accessible viallntranet(or(CitrixServer

Town(of Pavilion+INeillKingdon
The[Town[of PavilionLis comprised of _Assessment, Clerk, Highway, Zoningand
Building/departments.

Opportunities/benefits forlimplementinglandlusing(GlStechnologyandisoftware:

1.0JAddressmanagementviaCitrix[GISdeployment

2.0JBuildingpermitlintegration with(GIS

3.00Easements[ datall integration[ and(] accessiblel[ viall Internet] GIS
application

4.1Variancedatabaselandlintegration with[GIS[+linside andloutside of
theCountyl(edgelof(County)

5.00Parcel’historydatabase

6.]Agriculturaldistrictmaps(+accessibleviallntranetorCitrix[Server

7.0Specialdistrictimaps(Ilaccessible viallntranetior(Citrix(server

Town(of Elbal=LucineKauffman
The[Town(of(Elbalis[¢comprisedof(Assessment, [Clerk,[Highway, [Zoning[and(Building
departments.

Opportunities/benefits forlimplementinglandlusing(GlStechnologyandisoftware:

1.0JAddressmanagementviaCitrix[GISdeployment

2.0JBuildingpermitlintegration with[GIS

3.00Easements[ datall integration[ and(] accessiblel viall Internet] GIS
application

4.Variance/databaselandiintegrationwith[GIS

5.0Parcelhistorydatabase

6.]Agriculturaldistrictmaps(+accessiblevialntranetorCitrix[Server

7.[1Specialldistrictmaps/Tfaccessible vialntranetior(Citrix/server

8. 1Historicallaerial(photographs
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Town(of Stafford+Robert/Clement, Walter Kershenski
TheTown[ of[ Stafford[is[ comprised of (Assessment, Clerk, Highway, Zoningand

Building/departments.

Opportunities/benefits forlimplementinglandlusing(GlStechnologylandisoftware:

1.0Addressimanagementia(Citrix [GIS[deployment

2.0JBuildingpermitlintegration with[GIS

3.[1Easements(] data’l integration(] and[] accessible(] viall Internet] GIS
application

4.[Varianceldatabaselandlintegration with[GIS

5.00Parcel’historydatabase

6.]Agriculturaldistrictmaps(+accessibleviallntranetorCitrix[Server

7.01Specialdistrictimaps(Ilaccessible viallntranetior(Citrix[server

8. 1Historicallaerial(photographs

9.005217datatransferto[GIS

Town(of Byron'=+Richard Glazier
TheJTown[Jof(IByron[lis[Icomprised[of(/Assessment,[1Clerk,[1Zoningland1Code
Enforcement(departments.

Opportunities/benefitsforlimplementingiandusingGIStechnologyandisoftware:

1.0Addressimanagementia(Citrix[GIS[deployment

2.[1Buildingpermitlintegration with[GIS

3.[1Easements(] data’l integration[] and[] accessiblel] viall Internet] GIS
application

4.Variance/databaselandiintegrationwith[GIS

5.[1MCWAIdatalintegration(into[GIS

6.1Parcelhistorydatabase

7. Agriculturalidistrictimaps/(=accessible viallntranet(or(CitrixServer

8.0 Specialdistrictimaps(laccessible viallntranetior([Citrix[Server

9.(1Historicallaerial(photographs

10.(5217dataltransferto/GIS

Village of Bergen =[StaceyBrown
TheVillagelofiBergenlisicomprised oflAdministrator/Clerk Treasurer,[Public'Works,
Electric,BuildinglandiZoning/CodelEnforcement/departments.

Opportunities/benefits forlimplementinglandlusing(GlStechnologyandisoftware:

1.0JAddressmanagementviaCitrix[GISdeployment

2.0JBuildingpermitlintegration with(GIS

3.[1Easements(] data’l integration(] and[] accessiblel] viall Internet] GIS
application

4.[Varianceldatabaselandlintegration with[GIS

5.0Parcelhistorydatabase

6.1Public/workslassetimanagement
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Village of Oakfield =+ [Raymond Cianfrini
TheVillageof(Oakfieldlisicomprisedof/Administrator, [Public'WorksandZoning/Code

Enforcement(departments.

Opportunities/benefits forlimplementinglandlusing(GlStechnologylandisoftware:

1.0Addressimanagementia(Citrix [GIS[deployment

2.0JBuildingpermitlintegration with[GIS

3.[1Easements(] data’l integration(] and[] accessible(] viall Internet] GIS
application

4.[JMCWAdatalintegrationlinto(GIS

5.00Varianceldatabaseandlintegrationwith[GIS

6. 1Parcelhistory/database

7.Publiciworkslassetimanagement

8.[15217datatransferto(GIS

Village of l.eRoy+SharonlJeary
TheVillageof Le Roylis comprisedof[IClerks[Office, Police land"PublictWorks
departments.[Assessment.and Code Enforcementlduties are[handledvialthe Town

ofllLeRoy.

Opportunities/benefitsforlimplementingiandusingGIStechnologyandisoftware:

1.0Addressimanagementia(Citrix[GIS[deployment

2.[]Buildingpermitlintegration with[GIS

3.[1Easements(] data’l integration(] and[] accessiblel] viall Internet] GIS
application

4.Variance/databaselandiintegrationwith[GIS

5.[JPubliciworkslassetimanagement

VillageloflAlexanderi=Richard(Scharlau
ThelVillage of(Alexanderlis[comprisedof (Clerks[Office and[Public\Worksdepartment.
AssessmentiandCodeEnforcementduties(are(handledvialthe Town(of Alexander.

Opportunities/benefitsforlimplementingiandusingGIStechnologyandisoftware:

1.0JAddressmanagementviaCitrix[GISdeployment

2.[JBuildingpermitlintegration with[GIS

3.00Easements[ datall integration[ and(] accessiblel[’ viall Internet] GIS
application

4.Variance/databaselandiintegrationwith[GIS

5.[JPubliciworkslassetimanagement

6.0 Utilitylinformationidisplay(valves, water/sewerllines, hydrants)
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Town(ofLe/Roy=Patty(Canfield, (Gene[Sinclair
The'Town[of(ILe'Royllisicomprisedlof 1Assessment,[IClerk, 1Zoninglland['Code
Enforcement(departments.

Opportunities/benefits forlimplementinglandlusing(GlStechnologylandisoftware:

1.0Addressimanagementia(Citrix [GIS[deployment

2.0JBuildingpermitlintegration with[GIS

3.[1Easements(] data’l integration(] and[] accessible(] viall Internet] GIS
application

4.[Varianceldatabaselandlintegration with[GIS

5.[JPubliciworkslassetimanagement

6.0 Utilitylinformation(display((valves, water/sewerllines, hydrants

Town(of Bergen+JohniSpecht
The'Town(loflIBergen(lisllcomprisedlof(JAssessment,IClerk, [ 1ZoningJand/Code
Enforcement(departments.

Opportunities/benefitsforlimplementingiandusingGIStechnologyandisoftware:

1.0Addressimanagementia(Citrix[GIS[deployment

2.[]Buildingpermitlintegration with[GIS

3.00Easements[ datall integration[] and(] accessiblel viall Internet] GIS
application

4.Variance/databaselandlintegrationwith[GIS

5.1MCWAIdatalintegration(into[GIS

6.1Parcelhistorydatabase

7.0 Agriculturalidistrictmaps(+accessibleviallntranetorCitrix[Server

8.0 Specialdistrictimaps(llaccessible viallntranet(or(Citrix[Server

9.115217datatransferto(GIS
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417 Inter[Municipal Opportunities'andBenefits

Introduction

Technologybased interimunicipallagreementsiand(projectsiarelalreadywelllunderwayland
currentlyCbeingusedCwithin[JGenesee ICounty.[ICurrently, IRPS[v4 datalfromCmunicipal
assessorsandlGeneseel County[Real Propertylare updated andlsharedvia'the County’s
CitrixCldeployment.TAnotherexampleloftechnologybasedlinterimunicipallagreementlisithe
deploymentJofJPictometrylimageryJthroughithe JCounty’s[lweb[based 1GIS Japplication.
Through(this[application, Cmunicipalitiesare[able[toaccess Pictometrylimagerylvialweb
technologywithout thel'need for[ldesktopsoftwareandsupportl fromGeneseeICounty
InformationTechnology staff.

Based/onlinformationicollectedrandranalyzed(duringthisiproject,linterimunicipal (Geographic
InformationISystems(GIS)JimplementationCicanbe'deployedlinCalsimilarfashion,Jas
PictometryLimagery, betweeniGenesee Countyland[all_municipalities. This[wouldallow
severalbenefitslandladvantagestoboth(Genesee[Countyandmunicipalities(including:

@1 Costlefficiencywith(all facets/of(GISimplementation.

@ Improvedidatasharing between(Genesee(Countyandmunicipalitieslonleasements,
variances, buildingpermits,septiclandwelllinformation/andladdressing

@ Efficienciesiwith[storing, [ managing, accessing’andreportinglonldatalthrough’one’’
centrallJandlJsecurelweb(based[ GIS[ application] (ArcGIS[] Server)[ and[]data
warehouse(ArcSDE)

@11 Perception[thatl Genesee Countylandlall municipalitiesarel servingin[thebest
interestiofthelresidents(ofthe (County(vialdatalsharing

@11Reducel training need! for[ ICounty ‘and municipall staff with‘al webbased[ inter(]
municipal[GISlimplementation.

Applications

Throughout(thisl projectand duringlinterviews with[ Geneseel Countyland municipall staff,
severallopportunitiesrandbenefits forlintermunicipal [GISlimplementationiwere discovered.
Thesebenefitslandopportunities/areldescribedlin(detail lin the(following 'pages.

Addressing

An(addresslislalmeansiofluniquelylidentifyingpropertiesandbuildingslinfalCountyor
Municipality.Inigeneral,a@llipropertieslinalCountyor Municipality receivelan(address
whentheyarelcreatedoriidentified. 1By definingitheladdresslinrelationtoanexisting
street,[addressingmakeslitleasierto:

[Locatelresidentsiandtheirfhomes/bymeans/ofianaddressisystemithatican
beusedbyithelowners, government(officials, publicsafety(professionals,
concessionaires,andlotheriserviceproviders;
«[Utilizelaccuratel[demographiclinformation tolidentify (needs forinew(schools,
utilities,landroadsbasedionleconomicidevelopment;
*[Operatelpublicsafety(services(ambulances, fire[trucks, (police)andfacilitate
thework oflutilityloperatorsiandicommunity(developers;
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