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Our Genesee Youth Lead
program has been refined
after taking a two-year hiatus to evaluate and revamp
the structure of the program. Established in 2013,
Genesee Youth Lead has 44
alumni that participated
since its inception. We utilized alumni feedback during the restructuring period
and have made adjustments to the program to
continue its success when
it comes to youth and leadership development. The
Youth Bureau also established a subcommittee of
the Youth Board and
reached out to the very
successful Leadership Genesee program to assist with
the redesign process.
Genesee Youth Lead is a
leadership
development
program for youth in Genesee County.
This eight
month long program focuses on developing the leadership skills within an indi-

vidual through each specific session and hands-on
experience. Each session
has a different focus on our
community and leadership.
Genesee Youth Lead is designed to help our students
assess their strengths,
weaknesses, and potential
for personal and intellectual growth. The program
takes place on the second
Wednesday of the month,
October through May, and
is open to high school
freshman through senior
students.
The 2018-2019 school year
is the fifth class for Genesee Youth Lead. The recruitment process for the
refreshed program brought
us 20 students representing seven of the nine
high schools in our community. The program kicked
off with a day of teambuilding and leadership
development at the Genesee County Park, facilitated

by the YMCA staff. Other
topics that are being addressed during the program year are the Criminal
Justice System, Community
& Human Services, Agriculture, Local Businesses &
Entrepreneurship, Government Day, Job Readiness &
Career Paths, and Emergency
Management/
Preparedness.
All participants completed
a personality assessment
during the opening session.
The youth are grouped
based on the results and
they work together during
each session. Every team is
assigned a monthly topic to
cover and provide a
presentation to their peers
at the following session
utilizing the 3 I’s; Investigate: who, what, when,
where, why, and how;
Identify: an issue; and Innovate: create a sustainable solution to the system.
We provide the opportuniContinued on page 5
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D i r e c t o r ’s N o t e

It’s been two years since I last reflected on our department. The
end of 2017 and beginning of 2018
was both a time of looking forward
with youth programs and services
through our Needs Assessment and
YDP funding allocation process as
well as a difficult time for our department. I’ll begin with the latter.
As many of you are aware, the
Genesee County Youth Bureau had
an AmeriCorps program for our
community and surrounding counties since 2004. We have continuously been successful with obtaining either the federal funding or the
state funding with each cycle. The
program and its objectives evolved
during the years we worked with
the program and we adapted to
these changes as they came before
us. Our program director, Kathy
Frank, was the glue that held it all
together between the members,
host sites, and state and federal requirements. She has been acknowledged over the years for her work
within the program by the state,
and was used as an example with
what she developed for the program itself. So when the announce-

ment for the next RFP came out,
we knew that we would apply once
again for a three-year funding cycle.
We received word at the end of
2017 that our AmeriCorps grant
did not receive an award for the
next three-year cycle.
Any loss in funding means a reduction of staffing within a department. Our AmeriCorps program
wrapped up December 31, 2017
and Kathy continued her service
with the county through January of
2018. The impact of this did not
just affect the Youth Bureau; it had
a ripple effect on all of the host
sites, members, and the communities that our program supported for
15 years.
During this same time we implemented a Needs Assessment based
on the funding that the Youth Bureau allocates on an annual basis.
Our Youth Development Program
(YDP) funding supports youthserving organizations that provide
programming to meet identified
community needs. It had been
quite some time since we administered a Needs Assessment, and did
so to ensure that our resources are
being used effectively. We measured the program needs identified
in the six Life Areas that fall under
YDP funding: Economic Security,
Physical and Emotional Health,
Education, Citizenship/Civic Engagement, Family, and Community.
The response was fantastic! More
than 450 people including 180+

youth responded to the Needs Assessment.
The following priorities were identified through the survey under
each of the Life Areas; Life Skills
Supports, Mental Health Supports,
Academic Support Services, Youth
Leadership/Empowerment Opportunities, Parenting Skills, and it was
a tie for the Community Life Area,
Mentoring Services & Community
Service/Youth Activism Opportunities. The Youth Board will use
the findings from the instrument
with the 2019 allocations process.
We will take the information, look
at the current programs and services we support through YDP,
and see if there are any identified
gaps. This will be a tool that we
use for a few years to ensure that
we are supporting the needs of our
young people.
Looking ahead into 2019, the
Youth Bureau is once again pursuing an opportunity that will support
the young people of our community.
Sexually Exploited Youth
(SEY) and Safe Harbour funding
will begin with the new year. The
Youth Bureau will be taking the
Continued on page 10
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Yo u t h S e r v i n g Yo u t h

The eleventh year of Youth Court
has been a success! There were 31
Youth Court members representing
eight of our local school districts.
All court official roles of this tribunal court are performed by youth
members. The roles include three
judges, prosecutor, defense attorney, and bailiff.
We had 23 case referrals in 2018.
Referrals were made by law enforcement representing the Genesee County Sheriff’s Office, Le Roy
Police Department and the City of
Batavia Police as well as four
school referrals and eight probation referrals. The ages of youth
ranged from as young as eight to
sixteen. Multiple offenses were
heard by the Court.
On May 1st the youth court members held a Mock Trial to celebrate
Law Day, which gives parents and
the community a chance to see how
Youth Court operates. It was a
great way to share the experience
with those close to the program
and the members. We also incorporated a graduation ceremony for
the seniors before they finish up
their last court cases and head off
to college.
The members who serve on each
case really listen to each youth and
the situations that come before
them. The respondents are treated
individually for their offense regardless of how many times that
‘offense’ has been before the court.
The youth court members are fair
when handing down the disposi-

tions to the youth/respondents
that are in the courtroom.

for a first, and hopefully last, offense.

All new members of Youth Court
must attend a 9-week training that
is provided by many different professionals in our community. They
must attend all trainings and then
pass a bar exam with a score of 80
or higher. Before they can sit in on
real cases, they also must be sworn
in by Family Court Judge Adams.
All Youth Court members are
trained to respect the confidentiality of all cases that enter the courthouse.

The Youth Court members are dedicated to the betterment of their
community. It is important that
they are able to participate in other
leadership activities besides court.
Every fall, a handful of members
are selected to attend an annual
Youth Court Summit that is made
up of other Youth Courts in the
Western Region. At this summit,
the members are able to network
and learn more about how other
courts in our area operate. Also, at
the end of the year, all Youth Court
members are invited to a team
building event where they can let
loose and have fun together since
they don’t have the opportunity
during the year. They are so busy
attending to the cases brought before them that they don’t have time

The Genesee County Youth Court is
designed to create an atmosphere
of equality through judgment by
one’s peers. While each respondent is held responsible for his or
her actions, s/he is able to avoid
the gravity of Family Court and being tried as a juvenile delinquent

Continued on page 9

Pictured is the 2018 Youth Court Class with Family Court
Judge Adams. The Youth Court now has 31 members
representing eight school districts.
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Youth Bureau Outreach
The Youth Bureau offers several programs through outreach to youth in
the community over the course of
the year. Three of those programs
are Halloween Costume Kits, Back to
School Supplies, and our 9th Grade
Youth Leaders Conference. Other
programs include the Annual Youth
Conference for 7th & 8th grade students, our Youth Recognition Awards
Banquet and Family Game Night that
are also covered in this annual report.
The Halloween Costume Kits project
began in 2016. The idea was to provide Halloween costumes to children
that may otherwise not have the
means. Outreach to our city school
district was made to confirm that
this would be a great addition to the
elementary students and, upon confirmation, a plan was put into action.
In the first year this project provided
over 150 costumes to youth in three
schools. A key player has been Batavia High School and their senior
class. We partner on Make a Difference Day and student volunteers
from BHS assemble the kits that included items for popular Halloween
costumes such as pirate, firefighter,
ninja, witch, and princess. They also
decorate trick-or-treat bags to go
with each costume kit.
In October a total of 97 costume kits
were distributed to youth at John
Kennedy Elementary and Jackson

Primary Schools in Batavia, Alexander Elementary, Elba Central, Oakfield-Alabama Elementary, Pembroke, Byron Bergen, and Wolcott
Street School in LeRoy. School officials were thrilled to be able to offer
the costume kits as an alternative for
families who may not be able to provide costumes for their children.
The volunteers did a great job assembling the costume kits and decorating the trick-or-treat bags! We
plan to continue this collaboration in
2019 and beyond. We had great support for this service project from our
community.
Supporters included
Kiwanis Club of Batavia, Batavia Business and Professional Women’s Club,
LeRoy Rotary Club, and a community
member.
The Youth Bureau also collaborates
with our local Department of Social
Services to provide back to school
supplies to youth within our community. This year we supplied school
supplies to 30 youth in our community who were identified through
preventative services. We were able
to work together and supply youth
who would otherwise not be able to
afford the basic and necessary school
supplies to start out the new school
year. All supplies are based on the
individual youth, their school requirements, and what is necessary
for the beginning of the year. The
youth workers are then able to dis-

tribute the items to each youth.
On December 1st, we held our annual
9th Grade Youth Leaders Conference,
a collaboration with the City of Batavia Youth Bureau. We had 48 youth
participate from several of our local
school districts. The theme for this
year’s event was Volunteerism and
how they can give back within their
community. This day includes a keynote speaker, participating in leadership and teambuilding activities, and
an essay writing contest. There was
also a panel presentation where the
panelists discussed their roles within
their organizations and provided opportunities to the youth to give back.
Many of the youth connected with
an agency that day to hopefully be a
future volunteer. This is a fun, competitive and very interactive day for
the participants.
These programs are supported
through the Youth Bureau and YDP
funding through NYS OCFS.
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2018 7th & 8th Grade Youth Conference #makeyourownluck
The Genesee County Youth Conference Coalition sponsored its
29th Annual Youth Conference at
Genesee Community College on
March 13, 2018. This conference
is offered on an annual basis to
local seventh and eighth grade students in an effort to address relevant social issues of interest to
middle-school aged youth. We
also invited a select group of students from Orleans County to attend. There were approximately
450 seventh and eighth grade students in attendance.
The theme of the conference was
“Make Your Own Luck.” The
keynote speaker, Big Rob the Motivator, came to motivate the
youth to reach their full potential.
He gave the students that extra
boost of inspiration and motivation to acquire and achieve the

“impossible.” Big Rob challenged
the students to claim who they are
regardless of their circumstances.
After the keynote, students attended two morning workshops, were
provided lunch, and attended a
third interactive afternoon workshop.
Professionals from the
community volunteered their time
to provide information to the students in their individual fields of
expertise.
A variety of human service organizations in Genesee County contributed to the event by organizing
a workshop for students to attend
that day. Workshops were tailored
to be interesting, engaging, and
gave students hands-on experiences that taught valuable lessons
such as healthy eating habits, internet safety, careers, the therapeutic

benefits of animals, and even one
making your own luck! Zumba,
yoga, and dancing were popular
workshops, as well!
We were also grateful to the Genesee & Orleans County STOP-DWI
Programs, Upstate Milk, Reality
Check, and Subway who provided
additional support for the conference.
The Genesee County Youth Conference Committee was comprised
of representatives from the following agencies: Batavia Youth Bureau, Genesee County Youth Bureau, Genesee Community College, Genesee County Job Development, Reality Check, and
Planned Parenthood.

Pictured below are the
attendees during the keynote

GYL Continued from page 1

ty for students to develop their leadership skills by being a part of
a team, the community, and by hands-on learning within the
county.
The success of this program wouldn’t happen without many partners and players. Those who have hosted us for hands-on experiences, tours and presentations, the schools for allowing the students to participate and Genesee Valley Educational Partnership
for being our home base for each day. We are looking forward to
completing a successful year with Genesee Youth Lead.
For more information on the program, visit our website and keep
your eyes open for the recruitment of our 2019-20 class!

address provided by Big Rob
at the 2018 Youth Conference
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O u t s t a n d i n g Yo u t h - R e c o g n i t i o n B a n q u e t
On Thursday, March 22, 2018, the
City of Batavia and Genesee
County Youth Boards sponsored
their 22nd annual Youth Recognition Dinner at Terry Hills Restaurant & Banquet Facility. Sixteen
young people were honored for
their commitment to community
service and/or their extraordinary
role in their family. Additionally,
the dinner recognized one Adult
Youth Worker and two Adult
Youth Volunteers.
The following young people were
recognized for their outstanding
service in the community and/or
exceptional role within their family: Evan Amberger, Camryn Arthur, Madalynn Augello, Ryan
Bowen, Lydia Daley, Summer
Jeschke-Dean, Sheron Perez-

Pictured right are the youth award
recipients at the 2018 Youth
Recognition Awards Banquet.

Fuentes, Connlan Hotnich, Camden King, Nathan Knickerbocker,
Jillian Menzie, Julia Menzie, Justina
Pruski, Isabella Riner, Benjamin
Slenker, and Eric Stroud.
Arron Brown received the Adult
Youth Worker Award from his
position as a 4th grade teacher at
Pembroke Intermediate School for
going above and beyond his job
requirements to do whatever he
can for his students and their families. Stan Kaus received the Adult
Youth Volunteer Award for his
extensive time spent forming and
coaching an independent girls 12
and under fast pitch softball team
called the Batavia Stingers. Laura
Luft also received the Adult Youth
Volunteer Award for devoting
countless hours to bettering the

lives of young people in Elba and
Genesee County.
In addition to the award, each recipient received commendations
from NYS Senator Michael Ranzenhofer, NYS Assemblyman Stephen Hawley, the Genesee County
Legislature, and the Batavia City
Council.
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Genesee County STOP-DWI & SADD
The Genesee County Youth Bureau is
the primary education agency for
Genesee County STOP-DWI.
Our
theme, "Going Out Tonight? So Are
We!” has been seen throughout the
county in recent years. The educational display with prevention information went on the road eight times
throughout the year, with prom and
graduation being the busiest season
for the request of this resource. Each
senior in Genesee County received a
class pen with a safe message on it
through STOP-DWI during prom and
graduation time. We distributed 710
pens to all the schools in Genesee
County with their class colors for their
senior classes.
STOP-DWI Night at the Ballpark took
place on July 25 at Dwyer Stadium.
The first 250 youth under 16 were
able to enter free of charge! There
were Muckbucks and 500 giveaways
on hand, including the raffle of two
new bikes. We hosted several educational booths of departments and
agencies that support STOP-DWI
efforts: Sheriff’s Office, Batavia Police
Department, Genesee County Probation, and GCASA to name a few, as
well as a juggler for entertainment. K
-9 Officer Destro and Deputy Chris
Erion threw out the first pitch to start
off the game. More than 1,000 peo-

The STOP-DWI
Display circulated
to 8 locations in
2018, primarily
during prom/
graduation season.

ple participated in this fun and family
event. We look forward to the 2019
Night at the Ballpark with the Batavia
Muckdogs.
On November 27, STOP-DWI hosted
its third awards luncheon. The event
was developed to recognize students
who submitted posters for a billboard
contest that was sponsored by STOPDWI. The grand prize recipient’s artwork is featured on a billboard and tshirts are received by all awardees.
We also acknowledged the efforts of
our Law Enforcement for going above
and beyond with the highest DWI arrests during a 12-month period and
keeping our community safe.
We had nine young people receive
awards, t-shirts with the grand prize
design, and commendations for their
efforts along with the grand prize going on two billboards within Genesee
County. The officers recognized also
received commendations, a t-shirt,
and a challenge coin. These coins will

be given out to our “Top Cops” annually; there were only 50 made specific
to this award. This was a great way to
celebrate our young people’s contributions as well as the outstanding
efforts of our local law enforcement.
The STOP-DWI Adult Campaign takes
place during the holiday season. We
distributed 5,500 liquor bags to six
liquor stores in Genesee County along
with paid ads within our local news to
remind folks to be safe around the
holiday season.
Genesee Countywide SADD is funded
by STOP-DWI and coordinated by the
Youth Bureau. SADD members represent four of the eight school districts
and Notre Dame at monthly
meetings. The students develop inschool campaigns promoting positive
decision making in areas like drinking
and drugging, relationships, driving,
etc. Due to low participation, SADD
was put on hold after the last meeting
in May.

Attendees at STOP-DWI Night at the
Ballpark visiting educational booths
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Youth Court Swearing In Ceremony

1/8/19

Genesee Youth Lead

1/9/19

ANYSYB Youth Leadership Forum

2/4 - 2/5/19

Genesee Youth Lead

2/13/19

Youth Conference

3/12/19

Genesee Youth Lead

3/13/19

Youth Recognition Banquet

3/28/19

Genesee Youth Lead

4/10/19

Family Game Night

4/25/19

Youth Court Law Day Mock Trial

5/7/19

Genesee Youth Lead Graduation

5/8/19

STOP-DWI Night at the Ballpark

7/17/19

Safe Summer Children’s Carnival

7/25/19

Genesee Youth Lead

10/9/19

Genesee Youth Lead

11/13/19

9th Grade Youth Leaders Conference
Genesee Youth Lead

Alexander: Kara Richenberg
City of Batavia: Amy Barone
City of Batavia: Vacant
Town of Batavia: Tammi Ferringer
Byron/Bergen: Kathleen Carlson
Darien/Corfu/Pembroke: Erin Martin
LeRoy/Stafford: Erik Fix
Oakfield/Alabama/Elba: Paul Osborn
Pavilion/Bethany: Jessica Torrey
At-Large: Jay Lazarony, President
Youth Representatives:
Caris Carlson
Jackie Ferringer
Paige Haile
Emma Osborn
Dept of Social Services: Becca Nigro
Job Development: Lisa Smith
Sheriff’s Office: Tim Wescott
Probation: Kevin Wright
Health Department: Deborah Krenzer-Lewter
Legislative Liaison: Marianne Clattenburg

12/7/19
12/11/19

The following prevention and intervention programs served 1,657 youth in 2018:
Volunteer Training—Genesee County CASA for Children
Get Out and Get Active—Genesee County Parks Dept.
Youth Bureau Outreach—Genesee County Youth Bureau
Genesee Youth Lead—Genesee County Youth Bureau
Teen Warehouse, Youth Camp—R2R Ministries, Inc.
Underground Youth Center—Bergen United Methodist Church
UW Backpack Program—United Way of Genesee County
The following municipal programs served 3,045 youth during 2018:
Alexander Recreation
Batavia Recreation & Yth Services
Bergen Recreation
Byron Recreation

Gillam-Grant Recreation & Yth Services
Oakfield Recreation
Stafford Recreation
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Family Game Night
On April 19th we held our 15th Annual Family Game Night. The
night is designed to encourage families to spend an evening together. The event is held in conjunction with County Government
Month. The families learn about local government and services provided to them through the county departments. The families also
get to play games and enjoy dinner.
Upon completing their “passport” from visiting all of the informational booths, each family leaves with a new board game so that they
can enjoy “Family Game Night” at their own homes. We had 18
county departments set up informational/interactive booths, including the Genesee County Animal Shelter. The Sheriff’s Department
distributed over 30 child ID cards at the event along with 4 car seat
safety checks.
Several local businesses and organizations support this event
through donations and contributions to keep it affordable for families to attend. They are: St. Paul’s Lutheran Church & School, Kiwanis, Upstate Milk, Batavia’s Original, Tops, Big Pauly’s, Walmart,
Target, and Denny’s.
The night was a success with 120 people in attendance and 34
families received games to start their own Family Game Night tradition.

Below Genesee Youth Lead teens are participating
in a helium bar activity at their opening session of
Team Building and Leadership Development.

Youth Court Continued from page 3

to socialize and network amongst themselves. Youth Court members with the
best attendance are also recognized
during this team building event. It is
great to recognize these youth who go
above and beyond to make it to every
case brought before their court.
We are thankful for the continued local
support of this program. If you would
like more information about Youth
Court or have any questions, please call
Chelsea Elliott at 585-344-3960.

Annual Report 2018
Director’s Note Continued from page 2

lead developing a critical team and
committee working with other organizations to provide education
about this topic and training to
those who work with youth identified as at-risk of human trafficking
or being sexually exploited. This
funding has been in the state for the
last six years. Even though we may
not have the population like Erie,
Monroe and other large counties, it
does not mean that this is not happening here. We want to protect
and care for all the youth in our
community. Being involved with
the Juvenile and Restorative Justice
systems over the past 12 years, I
know we have great people and resources in our county who will

work to serve and protect our
youth in this realm.
This year of transition has been a
year of growth for the Youth Bureau. We look forward to the
challenges, barriers and successes
that are upon us with our work.
We will continue to serve the
community with our programs
and services and are hopeful as to
how this new endeavor with SEY
will benefit our youth.

Often when you think you’re at
the end of something, you’re at
the beginning of something
else. ~ Mr. Rogers

Pictured right are members of Genesee
Youth Lead 18-19 with Trooper Bebak
outside of Troop A headquarters during
Criminal Justice Day.

The Genesee County Youth Bureau, established in 1971, is a department
of county government funded in part by the NYS Office of Children and
Family Services. The Youth Bureau’s resource allocation process is
unique and equitable, designed to provide services to all youth.
Genesee County Youth Bureau
2 Bank Street, Batavia NY 14020
585-344-3960
youthbureau@co.genesee.ny.us
www.co.genesee.ny.us/departments/youthbureau
www.facebook.com/GeneseeYB

